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'I'HOMAS“EOOK-STERLING HOLIDAY MERGER

Twantto be No. 1and now
Icanreally think of that’

0On Saturday, Canada-based billionaire Prem Watsa-owned Thomas Cook India announced it was
merging Bay Capital-backed Sterling Holiday Resorts into itself, on a ¥870~crore cash and stock
deal. RAMESH RAMANATHAN, managing director of Sterling Holiday Resorts (1) Ltd, talks about it
with TE Narasimhan & Gireesh Babu. Edited excerpts:

Why when

nhmonlylnnemhhhnot
majority shares?

Normally, in a merger, every-

thing is absorbed. Here,

Sterling is going to retain its

atthe

board level. There is a lot of

between the two and

>there is shareswapping, it

ihpmlled a merger, rather

acquisition.

ready. Ewnlnams

shares from the open market.

dlebdcofmﬂmuvalarsex
resort becomes true. We can go
ahead and make clients and
moveimonlotofphcesanhe
same time. For all
their customers, to
whom they sell out-
bound plans regu-
larly, they can now
sell inbound plans
with a Sterling paMESH

| we tpoﬂmngmuservics to
‘members and non-members.
At present, we have 16 resorts

- and 1,500 rooms. In 2014-15, we
- would be adding another six or
seven resorts and 400-500

RAMANATHAN

for it. That should give them
another 23-odd per cent,
depending on the price. This
will trigger an open offer for 26
per cent. They are
expectedtoend with
65-70 per cent share
in Sterling. Bay
Capital, Siddharth
Shankar, Rakesh
Jhunjhunwala and
all of them will give

Another eXam- yanagingdirector, _ theirshares.

pleison

Every organisation

buys a lot of stuff at the back
end. You bring it all together.
‘Thomas Cook has also acg-
uired a company called Ikya,
which is a people services and
fxdllﬂesmmentﬁmWe

~ rooms. Our is 51-52
per cent.

Thomas Cook will be able
to drive non-members, that is
customers, into all these
resorts. The second synergy is
that Thomas Cook is a blg

can fthem. So, with-
in the Thomas Cook group
itself, there is a lot of benefit,
both ways.

‘What percentage would
M-caoklwldhw

Howwillthe

‘money be utilised?

The money which comes in
will be primarily for refurbish-
ment and for new resorts.
There would be some little
things like putting some mon-
eyintosoftwarebutit is not the
main focus. We have a little
over 340 crore of debt and we
will clear that.

Whatwill be the biggest
advantage for Sterling

brand. When i
marketand talk to prospective
clients, it also puts up our cred-
ibility. Especially, given Sterl-
ing’s background and similar
things, while we have revived
inthe past twoand a half years,
thereisa (troubled) history. So,
the merger gives more confi-
dence to our customers.
Thomas Cook has got
almost400 outlets in the coun-
try and a whole lot of cus-
tomers for its travel, foreign
exchange, etc. All those can
become prospective cus-
tomers fer us. lt has got

we plan no expund into
those countries, we can
utilise the brand.

Look at it from
Thomas Cook’s point of
view. They want a big-

'I‘he transaction happens in

87 crore into the company.
That will give them

Holiday

Not one but three advantages.
One is the stable platform; it is
now part of a large group,
which brings in its own com-
fort. Second, the Thomas Cook
brand. The third would be the
ability to think beyond what
we have been thinking.

‘We have got more capabili-
ties now. I want to be number
one and now I can really think
of that and start looking at it.
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