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Sterling Holidays to add 450
rooms in 12 months: CMD

Aparna Desikan &
Rajesh Chandramouli| Tnn

Chennai: Sticking to conven-
tional wisdom — hold on to

billionaire
Prem Watsa’s
Fairfax cont-
rolled Sterling
Holidays has
decided it will
expand by do-
ubling its rooms but not
spend a rupee owning them,
instead by managing these
properties. The Chennai-ba-
sed firm has chalked out
plans to expand its current
room count of 2,400 rooms to
nearly 5,000 rooms by 2023, by
taking management contract
of theseresorts.

“As a first step, we will set
up 6 new resorts between now
and next year and add 450 ad-
ditional rooms. The new pro-
perties will be set up in Guru-
vayur, Thekkady, Mysore, Pa-
lavelli, Kharjatand Igatpuri-,
thereby having a healthy mix
of religious destinations and
drive-to locations. We plan to
increase our focus is in the
North and West,” said Ra-
mesh Ramanathan, chair-

man and managing director
(CMD), Sterling Holidays.

Hefurtheradded that whi-
le the company is seeing the
impact of the slowdown, the
domestic vacation market
will still thrive. “With the
brand name and range, Ster-
ling will continue take a sha-
re of the pie,” said the CMD.

The company, which has
seena CAGR of 13% in thero-
om rent and 12% in the food,
spa and other facilities, regis-
teredatoplineof 2282crorein
FY19, with a 16% growth in
the last 5 years. Its revenue
standsat¥4,217 crorein FY19.

Ramanathanisredrafting
the company’s positioning.
From a time share company,
Sterlingisnowaholiday com-
pany. “While members and
non members share the reve-
nues equally now, from a
number of room nights 55%
is for members and rest is for
walk in,” hesaid.

Sterling has also signed
up with National Skill Deve-
lopment Corporation (NSDC)
to skill people in the hospita-
lity business. “Between
Chennai and Orissa centre,
we will produce 1,500 skilled
people this year. We are loo-

king to expand this,” he ad-
ded. The company also plans
tofocus more on the domestic
tourists rather than foreign
tourists. “We are working at
exposing India to Indians,”
he added. Fairfax Holdings
took over Sterling in 2014 and
hasretained the seniormana-
gement. “In 2011, we were a
1,200 room timeshare compa-
ny, withalmostall of thosene-
eding refurbishment. Each
room costs %25 lakh to refur-
bish. We completed that and
now we have 2,400 rooms. The
opportunity is big, as people
holiday morenow,” he said.

The average money spent
by a customer in Sterling has
risen to 4,217 last year from
¥2,291in2014,a13% CAGR.

The holiday chain is also
in talks with shared economy
players including Ola, Uber
and Zoom Car “We are in
talks with multiple people.
We will announce partners-
hips soon,” he said. As a test
bed, Sterling has allowed ac-
cess of its restaurants to
Swiggy and Zomato. “Our av-
erage food spends income has
risen 10 to 12% CAGR in 5 ye-
ars. We see an opportunity to
grow this,” hesaid.
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Leisure and hospitality com-
pany Sterling Holiday Re-
sorts plans to add more
than 2,000 rooms in the
next four years, according
to a senior official of the
company.

The Chennai-based com-
pany currently has 2,400
rooms spread across 35 re-
sorts across the country,
ranging from hill stations
to places of heritage and
cultural significance.

“Our idea is to double our
rooms to go anywhere
between 4,800 and 5,000 by
2023, said Ramesh
Ramanathan, Managing Dir-
ector, Sterling Holiday Re-
sorts Limited.

Lease contracts
As part of the augmenta-
tion, the Thomas Cook India
subsidiary will enter into
lease and management con-
tracts with multiple de-
velopers.

The company has signed
one lease contract and five

W~
sy
“.

Sterling Holiday Resorts Ltd

management contracts to
open new properties at six
destinations. The new prop-
erties will come up in
Guruvayur, Mysuru,
Thekkady, Palavelli, Igatpuri
and Karjat.

These properties together
will add around 450 rooms.
While four properties will
be ready by the end of the
current financial year, Igat-
puri and Karjat units will
become operational around
the same time next year.

“Initially we were using
our own resorts then we
moved on to leased resorts
and now we have moved to
management contracts
model,” Ramanathan said.

“Companies take to man-
agement contract model
when their brands are very
successful and I think now
our brand is successful
enough to adopt this
model,” Ramanathan ad-
ded.

Besides establishing ho-
tels in pure holiday destina-
tions, Sterling also focusses
on adding more hotels in
heritage centres like Jaipur
and Agra, pilgrimage des-
tinations like Shirdi and
drive-to holiday locations.

Sterling Holiday, a pion-
eer in the membership-
based ‘timeshare vacation
business’, is also strength-
ening its hotel (non-mem-
bership segment) to attract
customers who are not in-
terested in long-term mem-
bership product.

Under the timeshare
model, a member is re-
quired to pay a one-time
membership fee to get holi-
days for a certain number of
days every year.

Currently, timeshare and
hotel business contribute

Sterling Holiday Resorts plans to double
room-count to 4,800 in four years

equally to the company’s
revenues.

“But we are not in anyway
de-emphasising our time-
share portion. Our’s is a hy-
brid strategy, we are grow-
ing our non-member
portion of the business
while keeping our member-
ship side intact,”
Ramanathan said.

In order to scale up the
business, the experiential
holiday company has de-
veloped a four-pronged
strategy which covers sales,
customer (200-plus unique
holiday experiences), expan-
sion (management contract
model) and people (con-
ducts skill development
programmes in Tamil Nadu
and Odisha and to expand
to four other States).

Ramanathan also said
that the company is focus-
sing on increasing the MICE
(meetings, incentives, con-
ferences and exhibitions)
business and also added
‘destination weddings' and
‘reunions’ to its product
portfolio.
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Sterling Holiday relies on
hybrid model in slowdown

Ashish K Tiwari
t_ashish@dnaindia.net

Mumbai: Sterling Holiday
Resorts (SHRL) a 100% inde-
pendently managed subsidi-
ary of Thomas Cook Ltd
(TCIL), said its hybrid busi-
ness model adopted back in
2017 helped the company’s
business grow despite unfa-
vourable market conditions.

Even as pure-play hotel
companies struggled in the
first quarter of fiscal 2020
due to elections and the
grounding of Jet Airways,
SHRL has registered growth
in occupancy, average room
rates (ARRs) and revenue per
available room (RevPAR) in
the April to June 2019 period.

Speakingto DNA, Ramesh
Ramanathan, managing di-
rector, Sterling Holiday Re-
sorts Ltd, said, “Our proper-
ties recorded highest occu-
pancy levels of 82% in the
June quarter of fiscal 2020.
Occupancy levels in the same
period last year was 78%.
While ARR growth on year

was 4%, RevPAR increased
by 20% as compared to the
same period last year.”

The company’s business
is split equally between vaca-
tion ownership (timeshare
memberships) and non-mem-
ber leisure travellers.

“We did very well in the
first quarter and will contin-
ue to do so in the ensuing
quarters as well. That’s be-
cause our hybrid strategy
works to our advantage. The
timeshare membership base
of 93,000 ensured a continu-
ous flow of vacation seekers
across our 35 resorts in the
country. Together with non-

member visitors, our proper-
ties recorded over 83% occu-
pancy levels,” said Ramana-
than, adding that the time-
share membership base is
sort of a safety net for the
company.

As far as timeshare mem-
bership is concerned, Mahin-
dra Group’s hospitality
brand Club Mahindra (Mahi-
ndra Holidays and Resorts
India Ltd) is the category
leader with Sterling Holiday
Resorts at the number two
position. SHRL’s timeshare
membership starts from Rs
2.2 lakh and goes up to Rs 10
lakh.

The average, however, is
Rs 3.5 1akh. The company had
increased its membership
fees (for new members) in fis-
cal 2018, as a result of which
member additions slowed
down a bit. As of March 31,
2019, the company added
3,000 new members to the ex-
isting 90,000. The manage-
ment is targeting to add
around 5,000 new members
this fiscal.
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Sterling Holidays plans doubling
portfolio through asset light model

OPPO Reno2 =
Quodcom with 20x Zoom
Soe More, See Clear
Topics
Starling Hote
Mumbai: Chennai-based hospitality firm Sterling Holidays,
which recently moved into an assat light model, is doubling its

hote! portfolio to around 4,800 rooms with plans to enter new
leisure destinations in the country, said 2 top company
executive.

The assetli
into new!
brands lik 10 have openad up in the last two-three years,
said Ramesh Ramanathan, managing director, Sterlings
Holidays Resorts Ltd

"Earlier we used to build our resorts. Now we are doing
management contacts. It wi

llow us to scale our supply. The
idea is to double it by 2023,” Ramanathan szid over the phone.
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Anvil For Sterling Holidays
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Sterling Holiday Resorts’
presence

Sterling has also got a presence In the major
pligrimage spots In Indla. According to an
officlal, Sterling has been a brand that provides
thelr guests With new experiences of the
COUNtry they Know sowell and 'exposes a new
India to Indians’.

Sterling to adopt asset-light model
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